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We are Diligent

A modern approach to Governance, Risk and Compliance

Ricardo Moreno

Senior Vice President, Latin America and
Partnerships
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Why Diligent

Empowering
Leaders
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The Diligent
Platform

A Changing
Market
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Companies Need to Take Action
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55%

of consumers
believe

it's important for
companies to take a
stand on key social,
environmental and
political issues.

36%

of Corporate

Board Members

feel that they'll need
better information,
processes or reporting
to effectively oversee
cybersecurity and
data management.

87%

of the executives
surveyed reported
reputation risk is
more important than
other strategic risks
their company is
facing.
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We Are On The Cusp Of The Next Enterprise

Software Revolution

GRC software is the new operating system for stakeholder capitalism

¢+ Era of CRM
¢+ FEraof ERP _
Marketing software from
e s lik Adobe and Salesforce
O0 V\I/are zoén,fg?:ef Ide becomes integral to business
racle an elped operations, ushering in a new
companies manage their CRM category.

day-to-day operations.

w ORACLE salesforce '\‘

Adobe

Era of GRC

Rise of stakeholder capitalism
mandates a hew way of operating.
Companies need systems —
integrated GRC — to ensure they
collect new data and don’t miss things.
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Advancing Modern Governance Through Technology

Integrated SaaS Solutions

Diligent provides an integrated suite of solutions
that address the core needs of today’s
organizations and ensure good GRC practices
across organizations. These solutions are built
with customer feedback top of mind, designed to
digitize and streamline processes, collaboration,
organizational compliance and data consumption.

Leading Private Equity Investors

Diligent is backed by Insight Partners, The
Blackstone Group and Clearlake Capital Group —
strategic partners who are dedicated to Diligent’s
modern governance mission.
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“Diligent and the products they give | think are very

forward moving, forward thinking, and that’s what

modern governance is. You can’t do that without

the tools that Diligent provides.”

Shonna Koch

Senior Board Lialson and Director of Entity Management,
Leggett and Platt Incorporated

. Diligent




The Power Of A Platform
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Diligent Platform

Diligent has everything a company needs for a holistic GRC and ESG program

SOX & IC Fraud
Prevention Audit

Audit
Frameworks

Management

Managed ESG
Services Management

Media _
Monitoring Modern ESG Reporting

External Audit Board
Compliance Management

Vendor Due
Diligence

Incident
Management
Entity
Management
Policy
Management Modern Risk Board
Online Evaluations
Training Cyber

Scorecard
col Risk

] Business :
IT Risk Continuity Intelligence
Data

Exec Comp

Diligent
Platform

D&O
Questionnaires

Modern
Compliance
9JURUIBN0D
ulapon

Activist Insights

Board Successioj

. . Cyber
Third Operati  Rjsk
Party onal
Risk Risk
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The Diligent GRC platform spans from the board room down
to an organization’s subsidiary management and internal audit

End to end Governance
Risk

Compliance

Audit

ESG

70+ API Integrations - Out-of-the-box integrations drive
automated data gathering and controls:

workday. ; G Suite w a8 Microsoft
Docu>ign. 7
- ®
servicenow Q splunk> Qualys.
box Zom g
ORACLE 2 opencorporates

Security Scorecard

- SAY.URI 2250 BITSIGHT vre
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Using Several Solutions Leads to More Complexity
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N=%
Hosting and capturing
all GRC use cases in
multiple environments
with different workflows
prevents one view into
all your risk,
compliance and audit
activities
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Large amounts of data
from disparate internal
and external databases
can make it difficult to
keep data current & get
what you need when
you need it.

M

Routine tasks are
manual and
time-consuming

o8

Poor reporting and
intelligence sharing
leads to missed
opportunities for better
decision making.
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An Integrated Platform Provides a Single Source of Truth

@ Centralize, scale

and streamline with
70+ integrations

A Leverage robotic
process automation
for continuous
monitoring

/\f Gain real-time

visibility with GRC
analytics
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Surface insights to
the board and c-
suite

Streamline
processes with
integrated workflows

Protect confidential
data while collaborating
with ease
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The Diligent Platform

&

Board and C-Suite

Modern Governance

Diligent

N Diligent Diligent Diligent Diligent
BEo:trig:s& Risk Compliance Audit ESG
Integrated Workflow
@ < GRC Analytics, Robotic Process Automation, 70+ Integrations >

Secure Communication
and Collaboration
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Enable Purpose-Driven Leadership

ACME Corporation
Modern Boards &
- - m People Connections Opportunities Favorites Scroll Top

= IES

Aggregate Expertise e - : Board Composition & N o
Run seamless board and i sretvenes
leadership meetings — even - | e s
when remote. i i |
Effectively manage entities,
subsidiaries and corporate
re CO rd S . Board Members
_Support flnar}mal integrity, . . .
|nvestor Confldence’ 9 Pat Johnson 9 Jeffrey Riley @ Emily Hinnant
stakeholder engagement and o 1 5
sustainable performance. v s e . anes e

R .. R .. R 1 K
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Provide Visibility Into Risk

Diligent Q Search () Monitor CJ APl 522 UBO Chart Tool 2, Profiles {§} Filomena Russo () Help {§} Tools {é} Production [® Log Out

My Alerts Group Alerts Manage Lists Analytics Manage Dispositions Manage Team Testing Tools Convert Org Report

¥ Open [ Closed [J Escalated [J Al From:  06/04/2020 To:  08/03/2020

Modern Risk

Q Search 10 v records per page

Identify’ mon itor and man age [J T Result Match L1 Name 11 ListName [T Tags [T Type |1 Score T Status [T Date [T Analyst |1

Searched

rISkS acrOSS yo u r e ntl re O El escandalo “IMDB”: Paris  Jho Lo High Risk Bribery and Neg News 79.2 Open 2020/08/02 Filomena Ru..
Hilton, un Picasso para Clients Corruption

Organization Leonardo DiCaprio

<>

O Scandalo sul fondo Jho Lo High Risk Neg News @ Open 2020/08/01 Filomena Ru.. {
Report on resu |tS malaysino IMDB, Clients
condannato un impiegato
di banca
CO ntl Nnuo USIy evo |Ve th e 0O Start Group pagara 2500  Jho Lo High Risk Money Neg News Open 2020/07/25 | Filomena Ru.. {
roceSS to I m rove millioners por su papel en Clients Laundering,
p p el Bribery and
. . . Corruption
compliance, increase public
O Cosiriciclaggio e Jho Lo High Risk Neg News 79.0 Open 2020/07117 Filomena Ru.. {

Confidence’ and meet speculazione uccidono il Clients

mondo dell’arte

Showing 1to 4 of 4 entries (filtered from 536 total entries) u
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Create a Culture of Compliance

Diligent

Modern

Home
L]
CO I I l I I an C e o 584 21 13 7 74
My Management Plans Monitor Hits Needing True Matches Needing Questionnalres Investigations Needing Third Parties Pending
Review Remediation Needing Review Review Approval
Review Disclosures
View H View True Matches View Questionnares ~ View Invest| gations View Third Party Profil

Case Management

Help employees understand and

comply with internal policies 84

Promote clear visibility into

compliance behaviors through
real-time dashboards, metrics
and reports

Open a direct line of
communication between the
compliance team and the board
and C-suite
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Effortlessly Manage the Audit Lifecycle
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Modern Audit

Centralize audit
management, streamline
audit tasks and automate
audit workflows

Swiftly identify the riskiest
audits, manage issues and
perform remediation

Deliver continuous
assurance, monitoring and
insights

© 2021 Diligent Corporation

T&E Monitoring

Expense reimbursement moenitoring

Expense reimbursement schemes fall within a subset of fraudulent
disbursements underneath the “asset misappropriation” umbrella. So,
what exactly are expense reimbursement schemes, how do they occur,
which type of organization is most vulnerable, and most importantly, what Cash Related
are the best practices organizations can adopt to reduce their risk of
these fraud schemes?

Air Exceptions

Car Rental

Dublicate Rept
Hotel Related
Keywords

MONTHLY T&E TRANSACTIONS WITHOUT RECEIPT
MCC Exceptions

EXCEPTION SUMMARY BY EMPLOYEE

168 o] 25 5 75 10 125 15 175

HOTEL EXCEPTIONS BY MERCHANT STACKED T&E EXCEPTION TRENDING

® WESTIN PRINCE TORONTO 300

FOUR SEASONS HOTEL - V
® WESTIN HOTELS - EDMONTON 250

® THE WESTIN GRAND 108.64

13552 (4.94%) 200
(617%) 994.48

(45.26%)

@ WESTIN HOTELS - CALGARY

150
292.5

(13.31%)

100

HOTEL EXCEPTIONS BY EMPLOYEE

@® AYAHIIRAJ
SENKINS ROBERT
® STWAR ROBERT

® SEAIRJIM 10864

13552  (4.94%)

(6.17%) 994.48
(45.26%)

® AYOD JAMES

2925
(13.31%)

50
666.08
(30.31%)

0

666.08
(30.31%)
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Monitor And Achieve Your ESG Goals

Modern ESG

103 >aps 14 Coverage 89

Support ESG goal ;e
setting, risk monitoring, —
auditability and stakeholder 50 Wt comic ru (WGP GoveraceFramawor 202
reporting

Gain clarity on evolving
regulations, requirements and
liabilities

Foster collaboration among A Ii sl I III _ e =
ESG stakeholders throughout =ii nmB CLES s =
' Coa—

-

o o o o (] (]

v SASB Sustainability Accounting Standard 100.3079

your organization
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Why Diligent
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The World’s Leading GRC SaaS Company

In today’s evolving business About Di Iigent
landscape, organizations must be

all at once more informed, more

secure, more collaborative and 1 | OOO , OOO 95% 90%

more purpose driven.
Diligent provides the supporting Users Client Retention Of the FTSE 100

infrastructure — the tools, data

and practices that support 25 | OOO 130 83%

business resilience through:
Advancing governance through Clients Countries Of the ASX 200

technology

Initiatives that give back 1,000+ 79%

Global governance research &

thought leadership Employees of the Fortune 500
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Healthcare &
Pharma

Diagnostics”

@ ) Quest

CardinalHealth

& BD
fetmsonfohmson

GlaxoSmithKline
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Insert Key Success Cases.
Relevent to GIT customers/market
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Empowering Leaders Beyond
Technology
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Global Governance Research and Thought Leadership

The Corporate Director Podcast

THE
CORPORATE
DIRECTOR
P@DCAST

Ongen

News and views on modern governance
in the digital age

Corporate Director Podcast

Hosted by Diligent, the Corporate
Director Podcast discusses
experiences and ideas around
corporate board governance within
a digital-tech-fueled world. You'll
hear interviews with board
members, corporate leaders,
governance professionals and
researchers who have compelling
stories to share.
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Inside America & Europe’s
Boardrooms

Hosted by TK Kerstetter, Inside
America & Europe’s Boardrooms
is a weekly 10-minute web
program tailored for board
members, general counsels and
corporate secretaries, covering
best practices for today’s
corporate boards and committees.

6 INSTITUTE REPORTS +  ASK A DIREC

Modern governance matters.

The Institute’s mission is to empower it globally.

Diligent Institute

The global governance research
arm and think tank of Diligent
Corporation, Diligent Institute
provides cutting edge reports
informed by corporate directors,
for corporate directors.

Diligent Insights

Our global governance
resource hub spans across
best practice topics to research

reports and more.
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Initiatives that Give Back

Diligent

Modern
Governance

Requires Modern F"
Leadership =4

Modern Leadership Modern Governance 100

Diligent is committed to helping leading organizations build more Diligent’s Modern Governance 100 program recognizes corporate
diverse and inclusive boards and executive teams. Through our secretaries, general counsels, and other governance

Modern Leadership initiative, clients can leverage Diligent’s professionals for their commitment to good governance and
Director Network to nominate a rising diverse board candidate or ability to drive change at their organizations.

post open board seats for more inclusive board composition.
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